
The State of AI Innovation
at Microsoft



AI is shifting business 



The business case 
for investing in AI

of knowledge workers already using AI 
at work (doubled in the past 6 months)¹ 

saved a day, equating to 10 hours per 
month by Copilot users²  

of organizations using and deriving 
business value from gen-AI in 20243

return on investment for every $1 
invested into AI⁴ 

1. Work Trends Index
2. Work Trends Index
3. McKinsey 
4. IDC

https://aka.ms/WTI
https://aka.ms/WTI
https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai#/
https://blogs.microsoft.com/blog/2023/11/02/new-study-validates-the-business-value-and-opportunity-of-ai/


BE INNOVATIVE



  



Canary Speech 

Business Outcome: 

Industry: 

Country: 

Publish Date: 

Business Function: 

Read the full story here Learn about and how 
to 

Canary Speech enables 
real-time disease detection 

• Reduced biomarker analysis 
from hours to 3 seconds

• Enabled unbiased, objective 
assessments

• Agility and flexibility to scale

https://customers.microsoft.com/en-us/story/1771607059660027073-canary-speech-azure-ai-services-health-provider-en-united-states
https://customers.microsoft.com/en-us/story/1650265213028177234-gm-cloud-based-developer-services-from-microsoft


Teladoc Health

Teladoc Health streamlines 
operations with AI

• Employees save 5 hours per 
week with copilot

• Reduced ticket turnaround time  
from days to hours

• Enhanced leadership through 
automated routine task

Learn how to 

Business Outcome: 

Industry: 

Country: 

Publish Date: 

Business Function: 

Read the full story here

https://customers.microsoft.com/en-gb/story/1805001416118108722-teladochealth-power-apps-health-provider-en-united-states


Government of Nunavut

Inuktitut & Inuinnaqtun 
Added to Microsoft Translator

• Language preservation

• Language usage

• Enhanced opportunities

Business Outcome: 

Industry: 

Country: 

Business Function: 



Copilot powered customer 
self-service travel booking

Custom-built customer search 
and shopping assistant

AI transformation in action
Boost employee collaboration 
and productivity with Copilot

Copilot-powered developer AI 
assistant

Custom-built AI Tax assistant 
to provide real-time filing help

Copilot-assisted cyber 
security operations 

Custom-built voice processing 
for disease detection

Custom-built AI tool for 
scientific discovery of materials

Custom-built risk analysis & 
mitigation tool

Custom-built teacher lesson 
planning AI tool

Custom-built AI assistant for job 
searching and career planning

Low-code categorization and 
refund workflow automation



BE PREPARED



Microsoft’s AI advantage 
The for AI transformation

Unified data estate integrated with an end-to-end AI toolchain

1,600+ frontier and open-source AI models

Enterprise-grade security and compliance

Leaders in trustworthy AI

World’s most loved developer tools 

Build your own transformational AI experiences

Extensible, AI-first apps in the context of your work



The most common fallacy is believing that 
AI is technology



The of AI value

Organization & 
Culture

Leadership vision, 
operating model, 
skills, resources, 

and culture

Business 
Strategy

How AI supports 
your business goals

Applied AI 
Experience

AI expertise and 
repeatable 

processes to create 
sustainable value

AI
Governance

Processes, controls, 
and accountability 

structures to 
govern data 

privacy, security, 
and responsible use 

of AI

Technology 
Strategy

Data and 
infrastructure to 
fuel and run AI 

solutions at scale



Your roadmap to creating value with AI
on your AI journey



The of AI readiness

Exploring

Just starting with 
AI, learning and 
experimenting in 

select areas

Planning

Actively 
assessing, 

defining, and 
planning AI 

strategy

Implementing

Moving from 
proof of concepts 
into production

Scaling

Scaling AI 
projects across 

the organization

Realizing

Realizing 
repeatable and 

measurable value 
across the 

organization



Curated training by 
role or technology

Training services 
partners

Personalized AI 
learning journey Discover how Microsoft Learn can help 

accelerate your AI journey.

learn.microsoft.com/AI



BE WELL



Whatever your business goals, 
is foundational. 

Microsoft . 



Our enterprise AI commitments

Your data is 
your data

Customer 
Copyright 

Commitment

Our approach to 
privacy and 

Responsible AI



Fairness • Privacy & security • Transparency
Reliability & safety • Inclusiveness • Accountability

Goals • Requirements • Practices

Training • Tools • Testing

Monitoring • Reporting • Auditing • Compliance

Microsoft’s 

approach



We have an 

BE INNOVATIVEBE WELL BE PREPARED
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